Cheshire’s Rural Touring Network
Artistic Programming Policy
Cheshire’s Rural Touring Network believes its primary duty is to provide access to the rural communities of the County to touring work of the highest quality which is suitable for rural audiences (1) of all ages. The RTN will deliver work across all the live performing arts, reflecting wide and diverse cultural opportunities, and is selected based on the following criteria:

· The company or performers’ commitment to, and understanding of, the needs of rural and community touring. These being;
1. The ability to present the work in non-equipped venues (the staging of the performance must be adaptable to the range of venue sizes and varied technical resources and seating arrangements)

2. The ability of the company or performers to present their work to a mixed (non-segmented) audience.

· Quality, appropriateness and the innovative nature of the work. (2)
· It is a requirement of CRTN to achieve a balance within the programme of a diverse range of work including: drama, dance, music, opera, mask and physical theatre, circus, performance poetry and storytelling, multi disciplinary art forms, cultural diversity and international work.

· The track record of the company or performer(s) where available, including references, from other touring schemes, Arts Councils, local authority arts officers or specialist arts agencies

· Evidence of approval of quality in the form of Arts Council or Local Authority funding support or Arts Council assessors’ reports on companies or other verifiable sources such as other arts agencies and touring schemes.
· The company or performers’ back-up in terms of high quality, and appropriate publicity materials, sound and efficient administration, full technical support and transport, insurance and adherence other health and safety requirements as set down by the CRTN and at all venues.
· The contribution the tour will make to the development of the scheme.
The highest quality and most suitable professional companies and performers from around the UK, and internationally, are selected against the above criteria to ensure that Cheshire audiences and venues are guaranteed access to the best and most appropriate professional performances and in accordance with best practice and the reputation of the scheme which has been built over many years. Within the programming policy, there is an opportunity for audiences and companies to develop, over a period of time, a working relationship, which in turn helps to guarantee a quality experience and embed trust and confidence in the scheme. 

In programming , care is taken by the CRTN to use public subsidy wisely, with quality control, artistic integrity, breadth, variety and cultural diversity of programming including BME work and work from disabled artists. The CRTN adhere to the principle that the scheme will enable access for promoters and audiences to work which extends new experiences, surprises, excites, and develops new audiences to different art forms. The work programmes should also provide challenges artistically and afford opportunities for promoters and audiences in the County to see work that they would otherwise be unable to present in their local venue without the Arts Council/Local Authority subsidy or the scheme’s programming and administrative support.
Supporting Artists
The scheme co-ordinator works positively with Arts Officers and Arts Council England, North West to identify Cheshire and North West based companies and performers which can contribute to the scheme and which meet the needs of the County’s promoters, audiences and the criteria above. Formally the scheme will  undertake to select and mentor one emerging company per annum within a partnership project with Performing Arts Network Development Agency ( PANDA )
It is also the schemes policy to give artistic and practical feedback to artists if requested.
The scheme is moving towards being as transparent as it can be with its policy’s on programming and timescales with companies
Working in Partnership
Every effort is made to monopolise on the added value artistically and financially that partnerships can bring to the scheme.
Namely cross regional initiatives with the Northern Consortium of Rural Touring Network, being a member of The National Rural Touring Forum and attending the sectors strategic festivals and conferences.
The ‘Mini Network’  ( Early years ) and the Rural Youth Arts Project ( 12 – 19 year olds ) are also important examples of reaching a broader audience through the umbrella of the Rural Touring Network by working in partnership with key organisations that hold the key to networks, expertise and resources.
Promoter involvement
It is important for the CRTN to include the promoter not only in the promoting of the shows but by harnessing their skills in the areas of recommending shows/artists, being a critical eye and going and seeing and then reporting on new companies/artists and being involved in the steering of projects ie there is a promoter involvement in the following schemes;

· Diversity Go and See Group
· Go and See Group

· Mentorship Scheme

· The ‘Mini’ Network

We encourage the promoter to write comments about the performance they experience and will share that with artists if appropriate or requested.
It is important for this scheme  that promoters have opportunities to attend festivals and conferences so that they can be as informed as possible about the work available to the CRTN and feed that back into the Cheshire Scheme
It is also important that skills are shared and artistic critical debate happens between promoters and therefore a variety of opportunities occur through out the year to enable those meetings to take place.
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Notes and definitions

(1) – ‘Rural audiences’- this term refers to any one who attends an RTN or other arts event from a rural community
(2) –  ‘Appropriateness’ of programmed work will be based on companies understanding of rural venues and audiences.  
